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LSCM 4360: 
GLOBAL ALLIANCES & INTERNATIONAL SUPPLY CHAIN MGMT 

Fall 2018 
 
Course Instructor: Professor Paul Rowe 
Office: Denton - BLB 379E 
Email: Paul.Rowe@unt.edu 
 
Office Hours: By appointment only (please email) 
 
Course Meeting Times: M 12:30 PM - 1:50 PM (Frisco 128) 
 
Course Text:    David, A. Pierre. International Logistics: The management of International 

Trade Operations. 4th Ed., Berea, OH: Cicero Books, 2013. ISBN-13: 978-0-
9894906-0-3. 

 
    Supplementary readings taken from the current business literature will be 

used to illustrate how actual firms are dealing with operations issues.  
 
Course Material: The Supply Chain Game requires a $24 fee that is paid through the Responsive 

Learning website.  

Course Overview 

The course has the principal objective of introducing logistics operations and issues in an international 
supply chain environment. Key processes, relationships to logistics management and other business 
functions, and the strategies and techniques frequently employed to obtain a competitive advantage in 
a global business environment will all be addressed. Specific objectives for the course include developing 
an understanding of the supply chain concept, approaches employed to obtain a competitive advantage 
through supply chain management, and techniques employed to improve the performance and 
efficiency of supply chains in an international environment: 

• Foreign markets; entry, exit, customs, and contracts   
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• Terms of Trade, payment, currency, and documentation  
• International finance and insurance or logistics operations  
• Mode selection and intermodal issues  
• Packaging and handling for export and import  
• International logistics infrastructure  
• Issues involved in managing international supply chain processes  

Grading 
Resume        10 points 
Attendance & Participation 150 points 
Online Quizzes   120 points 
Online Discussion Article   50 points 
Supply Chain Simulation  130 points 
Mid-Term Exam   270 points 
Final Exam   270 points 
TOTAL    1,000 points 
 

Resume 
Do you have your resume ready?  You should – whether for an internship or full-time position!  In order 
to be prepared, you will be required to submit a resume for this class.  
 
Assignment: Electronically submit your resume as a PDF file via Canvas no later than 5:00 PM on Friday, 
September 14, 2018.  To receive full points, name your resume file using your instructor’s initials (“PDR” 
for this class), then underscore (“_”), then “Full” for Full time employment or “Intern” for Internship, 
and then your last name and the term you will graduate.  For example: 

PDR_Full_Smith_Spring_2019.pdf For Full Time position resumes 

or 

PDR_Intern_Smith_Spring_2020.pdf For Internship position resumes 

Failure to properly name your file will result in a 10-point reduction penalty.  The Logistics faculty may 
use this version of your resume to send to companies that contact us throughout the semester so make 
sure it is your very best.  No late submissions or updates after the deadline will be accepted.  There is a 
100% penalty for late submissions.  Students adding the course after the initial submission deadline will 
have 48 hours to make-up this exercise from the time they add the course.  If you do not want your 
resume to be distributed to potential employees, please send me an email stating that but still submit 
the assignment.   
 
Lastly, once you have your resume ready to upload into Handshake you must do the following:  

1.       Under ‘Personal Goals’, you need to select either, ‘I want a job’ or ‘I want an internship’, 
then click ‘Done’ 

2.       Now, you need to choose in the ‘Other’ dropdown ‘Has Public Resume’ If you want to have 
recruiters see your resumes.  

 
Attendance 
Attendance is mandatory.  Everyone will start with 150 points.  Each time you miss class you will be 
docked 10 points.  You will not be able to make-up the time.  If you have to miss for a significant medical 
emergency I will follow UNT policy and request you present a note from a doctor.  Significant medical 
emergency would include, but not limited to, hospitalization, extended period of absence due to a 
medical condition, or death of an immediate family member.  Interviews or minor medical issues are not 
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excused events.  You will still be responsible for the course work and material as necessary.  I will 
circulate a roster every class period.   

Online Discussion Article 
Each student will post an article to the Canvas discussion board pertaining to any area of International 
Logistics they feel would be interesting to the class.  Students will then make substantive responses to 
at least 4 other posted articles, i.e. at least 4 articles they did not post.  Feel free to respond to more 
than 4 though.  Articles postings and substantive responses must be completed before the respective 
deadlines to receive points.  Points will be earned as follows: 10 points for posting an article, 10 points 
per article responded to (max 40 points). 

Online Quizzes 
Thirteen (13) on-class quizzes will be administered over the course of the semester.  Each quiz will 
consist of 10 total questions – mix of True/False and Multiple Choice – and have a 15-minute time limit.  
The best twelve (12) will be used for your final grade, i.e. your lowest score will be dropped.  The quizzes 
are designed to ensure students are keeping up with the readings.  They are also designed to give 
students an indication of the type of questions they may see on the multiple choice and True-False 
portion of exams. 

Supply Chain Simulation 
Before the mid-term, we will form teams consisting of three (3) students each.  The project will revolve 
around logistics management and supply chain network design decisions using a supply chain network 
simulation.1  

There will be 3 parts to this assignment: 

1) SC Simulation I (One Region – 10 points possible) – If a team makes a change to any parameter 
during the 5-day duration of the Simulation, then all members of the team will receive 10 
points.  If no changes are made, then each member will receive 0 points. 

2) SC Simulation II (Network – 100 points possible) – Points will be awarded based on performance.  
1st place will receive 100 points, 2nd place receives 94 points, 3rd place received 88 points, etc.  In 
other words, 6 points are deducted for every position a team is away from the 1st place team 
(regardless of dollar difference).  If a team equals the “Do Nothing” team, they will receive 55 
points (regardless of final overall ranking).  If a team does worse than the “Do Nothing” team, 
the team will receive 50 points (regardless of final overall ranking). 

3) SC Simulation II Team Write-Up (20 possible points) – Each team will submit a 2-page paper (PDF 
format) discussing their main “Lessons Learned” and “What we could have done differently” 
from the SC Simulation II.  Any exhibits a team includes are not included in the page limit.  
Exhibits are not required.  Points will be awarded based on depth of insights. 

There is time in the course schedule devoted to in-class group work on the simulation. This serves two 
purposes: (1) To provide a guaranteed time when no team members should have meeting conflicts.  (2) 
To provide an opportunity for the entire team to meet with the instructor to discuss project issues and 
answer questions.  Please use these opportunities wisely.  You are still encouraged and expected to 
meet outside of the designated class times with your team to develop and execute your strategies. 

With any group project, there is a risk that one or more individuals will try to obtain a “free ride,” 
assuming that teammates will pick up the slack out of concern for their own grades.  This situation is 
clearly unfair to those who care about doing well on the project.  The following policies are intended to 
lessen the likelihood and mitigate the effects of such events in this course:  

                                                
1 You will need to pay a $24 fee on the Responsive Learning website to access the simulation software. 
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1) On the date the project report is due, each student will submit a confidential peer review describing 
the contribution of each of the members of the team.  These statements of individual contributions 
to team efforts may be used to modify the project scores for some individuals on the team. 

2) The final exam will contain questions relating to the SC Simulation.  Students that have not 
participated will be at a distinct disadvantage on these questions.   

Mid-Term and Final Exams 
The mid-term and final exam will be in-class exams. Exams will consist of a series of True/False, Multiple 
Choice, Short Answer, and Problems. The final exam will be similar to the mid-term and be administered 
as dictated by the university exam schedule.  

Re-Grade Request Policy 
Students have seven (7) calendar days from the date a grade is posted to Canvas to submit a written 
request for a regrade.  The request should be specific in what is being requested to be reviewed and the 
basis for the request. 

Late Assignments, Absence from Class Meetings, and Electronic Devices 
Late assignments will not be accepted for any reason.  No extra credit assignments will be provided 
since any opportunity afforded to one student must be offered to all students. 

If you must miss class for any reason, it is considered a courtesy to the instructor to notify him prior to 
the class meeting, preferably vie e-mail, indicating the date of the class from which you will be absent 
and the reason for the absence.  Any work due on the date that you miss class must still be turned in on 
or before that date. 

Electronic Devices2 (laptops, cellphones, etc.) are not allowed during lectures or exams.  Only a “flat 
device” may be used in class, as long as it does not disturb other students, such as keyboard or mouse 
clicking.  Many students find the use of laptops during class to be distracting. Therefore, except when 
instructed by the professor, please refrain from using your laptop or other electronic devices during 
class.  Class material will be available on Canvas or will be handed out during class. 

Letter Grades 
Final grades are based on the performance of all students officially enrolled in the course using the scale 
below. The professor reserves the right to adjust the grading scale to the students’ advantage using the 
“grading by the gaps” method OR a traditional A = 90%, B = 80%, C = 70%, D = 60%, F < 60%. 

 

Information Concerning Written Work 
To the extent that this is feasible, all assignments in this course will be turned in via Canvas.  Specific 
formatting guidelines and submission expectations for written work will be provided as necessary.  
Generally, written submissions will receive grades for both content and writing quality.  Some written 
submissions will also receive a separate grade for analysis.  The basis for these grades is as follows: 

                                                
2 Calculators are not considered an electronic device for the purposes of this course. 

A = Top 20% of class     
B = Next 40% of class    
C = Next 20% of class    
D = Next 10% of class    
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Content—This portion of the grade reflects the quality of the ideas presented in the submission.  It is 
based on an assessment of the range, depth, quality, and originality of ideas; the logic of the arguments 
made; the existence of an appropriate sense of complexity of the topic at hand; and the existence of an 
appropriate awareness and recognition of opposing views.   

Writing Quality—This portion of the grade reflects the organization and development of the submission, 
its clarity, its use of proper grammar and mechanics, the effectiveness of the writing style employed, 
and the professionalism of the submission’s appearance.  Failure to adhere to formatting guidelines 
(margin widths, line spacing, font size, etc.) will result in a 20% reduction in the writing quality score. 

Analysis—This portion of the grade will reflect the depth and accuracy of any computations or 
mathematics necessary to support the written work. 

Academic Integrity 
Academic integrity emanates from a culture that embraces the core values of trust and honesty 
necessary for full learning to occur. As a student-centered public research university, UNT promotes the 
integrity of the learning process by establishing and enforcing academic standards. Academic dishonesty 
breaches the mutual trust necessary in an academic environment and undermines all scholarship. 
Academic dishonesty includes cheating, plagiarism, forging the signature of the instructor or of another 
student, fabrication, and/or facilitating or sabotaging the academic dishonesty of other students. 

Any suspected occurrence of academic dishonesty will be investigated and handled in accordance with 
UNT policy and procedures. The following academic penalties may be assessed at the instructor’s 
discretion upon determination that academic dishonesty has occurred. Admonitions and educational 
assignments are not appealable. 

1. Admonition. Student may be issued a verbal or written warning.  

2. Assignment of Educational Coursework. Student may be required to perform additional 
coursework not required of other students in the specific course.  

3. Partial or no credit for an assignment or assessment. Instructor may award partial or no credit 
for the assignment or assessment on which the student engaged in academic dishonesty, to be 
calculated into the final course grade. 

4. Course Failure. Instructor may assign a failing grade for the course. 

Should the procedure for appeal of a case of academic dishonesty extend beyond the date when the 
instructor submits course grades for the semester, the student will be assigned a grade that reflects the 
penalty, which shall be adjusted, as appropriate, at the conclusion of any appeal process.  

Specific details and description of UNT’s Policy on Student Standards of Academic Integrity (18.1.16) and 
students’ right to appeal are available at http://policy.unt.edu/sites/default/files/untpolicy/pdf/7-
Student_Affairs-Academic_Integrity.pdf.  

If a student knows of another student engaging in academic dishonesty, it is incumbent upon them to 
report it to the instructor or other school official. 

Disabilities Accommodations 
In accordance with university policies and state and federal regulations, UNT is committed to full 
academic access for all qualified students, including those with disabilities. To this end, all academic 
units are willing to make reasonable and appropriate adjustments to the classroom environment and 
the teaching, testing, or learning methodologies in order to facilitate equality of educational access for 
persons with disabilities. Students seeking accommodation must first register with the Office of 
Disability Accommodation (ODA) to verify their eligibility. If a disability is verified, the ODA will provide 
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the student with an accommodation letter to be hand delivered to the instructor to begin a private 
discussion regarding the student’s specific needs in the course. 

Students may request accommodations at any time; however, ODA notices of accommodation should 
be provided as early as possible in the semester to avoid any delay in implementation. Every semester, 
students must obtain a new letter of accommodation, and they must meet with each faculty member 
prior to implementation in each class. 

For additional information, visit the Office of Disability Accommodation (ODA) in Sage Hall, suite 167, or 
their website at http://disability.unt.edu. You may also contact the ODA office by phone at 940-565-
4323. Specific information on UNT’s policies related to disability accommodations is available at 
http://policy.unt.edu/policy/18-1-14.  

Please note that disability accommodations are not retroactively applied to the start of a course. 
Accommodations in the course become effective after the student has delivered an official 
accommodation letter from UNT’s ODA. 

The College of Business Administration complies with the Americans with Disabilities Act in making 
reasonable accommodation for qualified students with a disability.  If you have an established disability, 
as defined in the Americans with Disabilities Act and would like to request accommodation, please see 
Prof. Rowe as soon as possible. 

Students who are accommodated MUST take their exams at the ODA Center. Accommodation for the 
MS Excel certification requires at least a three-week lead time.  Plan accordingly. 

Final Grade Appeals, Changes, Awarding and Removal of an ‘I”  
This instructor strictly follows the guidelines set forth in the current Undergraduate Catalog for grade 
appeals, changes, and the awarding and removal of an ‘Incomplete.’ Please check the latest Catalog for 
details and procedures.  

Requests to Drop the Class 
We want you to succeed in this class and at UNT. If you are concerned about your progress in the 
course, or believe you need to drop for other reasons, it is important that you contact the instructor as 
soon as possible. We want to make sure that dropping the course is your best or only option. 
 
There are consequences to dropping classes that extend beyond losing your invested time, money, and 
effort. Dropping one or more classes may make you ineligible for financial aid. There are also limits on 
the number of courses you can drop. You can learn more about this at 
http://registrar.unt.edu/registration/dropping-class. 
 
If you absolutely have to drop the course, you must pick up a drop form from the Eagle Student Services 
Center and take it to the instructor for her/his signature. Once the instructor signs the form, you are 
responsible for taking it to the Registrar’s Office in the Eagle Student Services Center to have it 
processed. Please be aware that when you choose to drop can affect your grade.  Therefore, be sure to 
check with the Registrar’s Office for important dates. 

Campus Carry & Concealed Hanguns 
In accordance with state law and UNT policy, students who are licensed may carry a concealed handgun 
on campus premises except in locations and at any function, event, and program prohibited by law or by 
this policy.  UNT’s concealed handgun policy can be found at https://campuscarry.unt.edu.  
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Sexual Discrimination, Harassment & Assault 
UNT is committed to providing an environment free of all forms of discrimination and sexual 
harassment, including sexual assault, domestic violence, dating violence, and stalking. If you (or 
someone you know) has experienced or experiences any of these acts of aggression, please know that 
you are not alone. The federal Title IX law makes it clear that violence and harassment based on sex and 
gender are Civil Rights offenses. UNT has staff members trained to support you in navigating campus 
life, accessing health and counseling services, providing academic and housing accommodations, helping 
with legal protective orders, and more.  
  
UNT’s Dean of Students’ website offers a range of on-campus and off-campus resources to help support 
survivors, depending on their unique needs: http://deanofstudents.unt.edu/resources_0.  You can reach 
UNT’s Student Advocate at SurvivorAdvocate@unt.edu or by calling the Dean of Students’ office at 940-
565-2648.  You are not alone.  We are here to help. 
 
Emergency Notifications & Procedures 
UNT uses a system called Eagle Alert to quickly notify you with critical information in the event of an 
emergency (i.e., severe weather, campus closing, and health and public safety emergencies like chemical 
spills, fires, or violence). The system sends voice messages (and text messages upon permission) to the 
phones of all currently enrolled students. Please make certain to update your phone numbers at 
https://my.unt.edu/.  
 
Some helpful emergency preparedness actions include:  

1) Know the evacuation routes and severe weather shelter areas in the buildings where your 
classes are held, 

2) Determine how you will contact family and friends if phones are temporarily unavailable, and  
3) Identify where you will go if you need to evacuate the Denton area suddenly.  

 
In the event of a university closure, please refer to Canvas for changes to the course schedule. 
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Course Schedule 

 
 

WEEK DATE COURSE TOPICS ONLINE QUIZ

Aug 27 1) Career Center Presentation: Roxy Verrelli
2) Course Overview

Online Ch 2 - International SC Mgmt Ch 2 Quiz
Sep 3 LABOR DAY - NO CLASS

Online Ch 15 - International Warehouses and Distribution Centers Ch 15 Quiz
Sep 10 Ch 14 - Packaging for Export Ch 14 Quiz

Online 1) Ch 11 - International Ocean Transportation
2) Ch 18 - SC - Inventory Ch 11 Quiz

Sep 17 Ch 18 - SC Operation - Inventory (continued) Ch 18 Quiz

Online
1) Ch 12 - International Air Transportation

2) Ch 18 - SC Operation - Inventory (continued) Ch 12 Quiz
Sep 24 Facility Location & Distribution Network Design

Online 1) Ch 13 - International Land & Multimodal Transportation
2) Optimization Techniques & Examples Ch 13 Quiz

Oct 1 Optimization Techniques & Examples
Online Optimization Techniques & Examples
Oct 8 Simulation Techniques & Examples

Online Ch 9 - International Commercial Documents Ch 9 Quiz
Oct 15 GUEST SPEAKER
Online SC Simulation Registration & Mid-Term Review
Oct 22 MID-TERM EXAM
Online SC Simulation I Planning & Start
Oct 29 SC Simulation I Debrief
Online Ch 17 - Customs Clearance Ch 17 Quiz
Nov 5 SC Simulation II Planning & Start
Online SC Simulation Team Time
Nov 12 Ch 5 - International Contracts Ch 5 Quiz
Online Ch 7 - Terms of Payment Ch 7 Quiz

Nov 19 1) SC Simulation II Debrief
2) Enabling Technologies

Online Ch 8 - Managing Transaction Risks Ch 8 Quiz
Nov 26 Dicussion Board Articles
Online Ch 4 - International Methods of Entry Ch 4 Quiz
Dec 3 Beer Game

Online Final Exam Review

FINAL EXAM PER UNIVERSITY EXAM CALENDAR

13

14

15

7

8

9

10

11

12

1

2

3

4

5

6


